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summary

The Leaders Romans Group (LRG) Land and Development Team has had its most

successful year to date with contracts being exchanged on totalling
This brings our pipeline of plots that LRG are acting on which are

being promoted in the planning system to

have agreed terms on

. In addition, we
totalling an additional 2022
saw us enter the logistics land market and we have been instructed on 4 sites with a
combined potential to accommodate , which
Boyer are now promoting through the planning system. We are also actively seeking new
PRS opportunities for retained clients and 2022 saw LRG set up our own

within LRG, ‘Three Sixty Space’.

LRG is now one of the multi-disciplinary property service companies in the
country and it is our ability to collaborate with other parts of the Leaders Romans
that benefits

our landowner clients and allows us to offer attractive development opportunities to our

Group — particularly in
network.
This summary of our highlights is intended to demonstrate how working together can

and document just some of our varied experience and annual
highlights across the country.
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LRG Role: LRG managed the informal tender process to select the
development partner on behalf of the landowner. The site has been
in family ownership for generations so it was vital to understand the
owner’s objectives and to ensure that they were represented and that
the developer selection process and the terms of the deal were fair
and reasonable to all parties. Contracts were exchanged in April 2022

and Boyer will promote the site through the Local Plan process.

View all our case studies here:
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LRG Role: LRG managed the informal tender process to select a
development partner on behalf of the landowner. The family were
particularly focused on legacy planning with three generations

of the family involved in the tender process so it was important

to understand the priorities of the family and pass this on to the
developers so they could tailor their proposals to the specific
aspirations of our client. Contracts exchanged in April 2022 and Boyer

are promoting this site through the Local Plan Process.

View all our case studies here:
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LRG Role: We acted for a private landowner to first provide strategic
planning advice alognside our Boyer colleagues. We then ran an
informal tender process, inviting offers from various developers

and promoters to ensure the best outcome for our landowners in
accordance with their objectives. Boyer will now promote the site

through the Local Plan process.

View all our case studies here:
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LRG Role: Representing landowner in securing a development partner

to achieve best value.

View all our case studies here:
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LRG Role: LRG retained by landowner and instructed to find suitable
development partner, this involved undertaking a marketing exercise
and conducting interviews. LRG also reviewed the Heads of Terms

and Agreement and provided their client with advice throughout the

process. LRG will continue to advise their client until site disposal.

View all our case studies here:
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LRG Role: LRG were retained by landowner and instructed to find
suitable development partner. LRG reviewed Heads of Terms and
provided the client with advice throughout the process. LRG will
continue to advise their client through the Local Plan promotion, until

site disposal.

View all our case studies here:
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LRG Role: LRG were retained by landowner and instructed to find
suitable development partner. LRG reviewed Heads of Terms and
provided the client with advice throughout the process. LRG will
continue to advise their client through the Local Plan promotion, until

site disposal.

View all our case studies here:
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LRG Role: LRG were retained by the landowner in 2018 and instructed
to find suitable development partner. LRG identified a suitable
developer from a shortlist, after the offer was accepted by the vendor,
LRG assisted by reviewing the Heads of Terms and provided the client
with advice throughout the process. LRG will continue to advise their

client through the Local Plan promotion, until the site is disposed.

View all our case studies here:
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LRG Role: LRG were approached by the landowner to provide advice
in relation to the disposal of the land. The brief was to maximise the
value by way of either an unconditional sale or subject to planning
sale. The site comprised three dilapidated houses with a triangular
shape plot at the rear, 1.1 acres in total. Following an “off market”
campaign a sale was agreed to McCarthy & Stone who subsequently
achieved planning permission with their first application. The
affordable housing element was dealt with by a separate financial
contribution. The proposed scheme allowed for a high-density layout
due to the low parking ratio whilst providing generous communal

grounds.

View all our case studies here:
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LRG Role: LRG were delighted to introduce the site to Gilbert Homes
who instructed Boyer to secure planning permission for 10 homes.

We were re-instructed to sell the site by informal tender and sold the
site to Bewley Homes who have in turn instructed the LRG New Homes
team on the re-sales. Land, planning and new homes all working

together to achieve a successful outcome.

View all our case studies here:
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LRG Role: LRG were retained by landowner and instructed to find
suitable development partner. LRG reviewed Heads of Terms and
provided the client with advice throughout the process. LRG will
continue to advise their client through the Local Plan promotion, until

site disposal.

View all our case studies here:
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Land & Development

Irg.co.uk

Sourcing Opportunities

Our nationwide Land & Development

Team work closely with our colleagues

across the Leaders Romans Group

Our National Network

LRG Land
& Development

LRG Branch Network

National Land Director
lan Barnett

t: 01344 753 113

m: 07721 887784
ibarnett@Irg.co.uk

Wales & West
Daniel Hodgkiss
t: 02921 670 068

m: 07594 088 383
dhodgkiss@Irg.co.uk
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scottfraser
Dickson

Wales and West
Jack Williams

t: 01344 753 199
JaWilliams@Irg.co.uk

South East
Tomas Evans

m: 07801 988 759
TEvans@Irg.co.uk

Midlands
David Hutchinson
t: 01509 324 262

m: 07469 083 813
dhutchinson@Irg.co.uk

South East
Jonathan Dummett
t: 01344 753 235

m: 07884 071 319
jdummett@Irg.co.uk

Central
Bethan Haigh
t: 01206 769 018

P} m: 07594 088 545

bhaigh@Irg.co.uk
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